New Jersey

NJ ENA STRATEGIC PLAN

NEW JERSEY STATE COUNCIL OF THE EMERGENCY NURSES ASSOC.

DATE: January 17, 2007

EMERGENCY NURSES ASSOCIATION TIME. 200 pm
LOCATION: Southern Ocean Co Hospital, Manahawkin
TOPIC DISCUSSION ACTION
Call to Order Meeting was called to order at 4:00 pm by Brenda Braun.

Welcome and All around. Special recognition to Debbie Cioffi— ED
Introductions Overcrowding task force, Gayle Walker-Cillo — National
Clinical Practice Committee, David Greenberg — resolutions
committee.
Agenda Distributed by Brenda. Approved as distributed.

Review of Minutes

November 2006 Distributed.

Approved as submitted.

Treasurer’'s Report

Distributed.

Approved as submitted.

President’s Report

1. Brenda, Jackie and Rosemary went to leadership
program in December. Very informative. We came
away with lots of ideas and things that we need to do
to grow as an organization. Jackie and Brenda will be
attending leadership in Boston in February.

2. This upcoming year | would like to see our SOPs grow
into a more user-friendly format and be available on
the web. | would like to see us increase our liaisons
across the state and “get the word out” on solutions for
overcrowding. We will be discussing the 2007 goals
under old business.

3. I will have a telephone call with David Westman from
national in April. If you can think of anything | should
share, please email me.

4. 2008 call for committees and chairs will be in May-
August for state. If you do NOT wish to continue in
your current position, you need to let Brenda or Jackie
know.

5. Aletter of intent to run for 2008 President-elect or
2008-2009 treasurer needs to be to NaDean
Wristbridge by May.

6. If you are interested in being a part of 2008 ECC, let
Anne Steph know ASAP as those chairs( announced
later in meeting) will be announcing their committees
by May.

President-Elect Report

Emphasized that Chapter Treasurers are covered under
bonding if State EIN is used. Question raised about
conference liability insurance.

Rosemary will obtain copy.
Jackie or David will research insurance
with National.

Guest Speaker

Dr. Ty Hartman (NJ ACEP President) Issues on the table
include overcrowding and boarding patients. Advance
Practice in home care. NJHA “initiatives”

ACEP Roundtable Jan 30" in Trenton

Committee Reports

Finance Committee — David Greenberg. Profit/Loss
statement and 2007 Budget proposal reviewed.

Emergency Care Conference —A. Stefanowski discussed
current conference status.

Education Committee — No report.

Injury Prevention — Written report submitted by P. Nierstedt.
STIPDA

Government Affairs — Written report submitted and reviewed
by K. Donges.

Nominating Committee — President-Elect and Treasurer
positions will be open.

Pediatric Committee — written report submitted and
reviewed by L. Curtis

Trauma Committee — No report.
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Research & Practice Committee — No report.

Informatics Committee — D. Greenberg reports that list
serve working well. Please send directions with attachments
for postings.

Chapter Reports

Jersey Shore Chapter — Report attached.
Northern Chapter — Report attached.
Southern Chapter — Report attached.

West Central Chapter — Report attached.

Ad/Hoc/Task Force
Reports

EMS Council — Peggy McMahon reported that there will be
radio operation training. MEDPREP is now HEPAC.

EMSC Council — Meeting pending.
ACEP — Next meeting this coming Friday.

Professional Recognition — To be included on website. Plan
to add award for clinician/staff nurse.

Newsletter — M. Kamienski requests reports by April 15"
from all committee chairs and other.

National Nominations Committee — national voting opens
tomorrow through June 16.

National Resolutions Committee — D.Greenberg gave a
preliminary report on upcoming general assembly
resolutions.

NJSNA — would like representation.

Jackie Wynkoop.

Telephone tree. Suggest our membership
vote New Jersey.

M. Kamienski

OLD BUSINESS

Budget discussion.
Propose $6,000 scholarship PM/MK
Propose 2007 Budget as amended. MK/AM

Propose ECC budget separate annual meeting dinner in
amount of about $2,500 PM/JR

2007 IRS Mileage Rate = 48.5 cents/mile

Propose acceptance of Strategic Plan (attached).
Committee Chairs announced by B Braun.

Delegate Shirts for Annual National Meeting discussed.

Disaster Day — Ryan Miller will organize with METI
simulators.

Membership

1. Invitations to ED nurse managers for state and local
meetings.

2. www.USPS.comfor net post or met mail to remind of
meetings. Can upload an excel spreadsheet. Takes 30
minutes to design postcard. ($300 for 900)

3. State president to visit hospitals, chapter presidents’
visit locally.

4. Booth at hospital symposiums to promote ENA.

Motion: passed.
Motion: passed.

Motion: passed.

Information only.

Motion: passed as amended.

Tabled.

Contact Ryan at:

ryanmiller107 @comcast.net
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Marketing

1. Liaison with NJ state media on a bi-weekly basis (calls
and writing).

Represent NJENA.

Write stories for media.

Know who to refer media to regarding issues.

NJ media list can be obtained through national.

s

NEW BUSINESS

$5,000 Scholarship challenge to ENAF. There was a
lengthy discussion about the merits of making a donation to
ENAF and whether it should be restricted or unrestricted.
Several motions were entertained, but did not pass.
Motion: $5,000 to ENAF for a NJ member PM/AS

Bylaws and SOP changes are in the works. Attempting to
put into a policy & procedure format that is easier to
reference and update.

Dues deduction considered for NJ State Council.
Discussion was generally not in favor of any dues increase.

Membership: Ed Collins will work with Melissa Precour and
past work of NaDean Wristbridge and Janice Miller to seek
opportunities to increase membership.

National nominations: May 18" voting to begin. 8
candidates are being considered for the Board to include
Joe Kilpatrick and David Greenberg. Please plan to attend
candidate forum at Leadership conference in Boston.

NJHA — Transfer Form. 11 pages is being considered for
implementation across the state. There has been little (if
any) emergency nursing representation on this work. No
consideration of EMTALA.

Motion passed.
Jackie will make a final proposal at the
March meeting.

Initial drafts for March meeting and
discussion at June meeting.

No action.

Meeting at NJHA this Friday. Volunteer
delegates are encouraged. A letter will be
drafted in opposition of this universal
form.

Next Meeting:

Meeting adjourned at 8:15 pm

See our website at www.njena.org for an
updated listing of all State Council

Meetings.

Attendance
v | President Brenda Braun Chapter Delegates F. Spinda
\ | President-Elect Jackie Wynkoop N-Barbara Sweigart
Immediate Past President NaDean Wristbridge N-Anne Stefanoski
\ | Treasurer Rosemary Tempesta WC-Anna Mannino
v | Secretary Tim Murphy WC-Kathleen Findlay
v | Education Committee Jim Richmann JS-Janice Miller
\ | Injury Prevention Pat Nierstedt JS-Peggy McMahon
v | Government Affairs Karen Donges S-Gwyn Parris-Atwell
v | Pediatric Committee Linda Curtis S-Karen Slutsky
\ | Trauma Committee Renay Durling-Grover Members at Large
\ | Research/Practice Mary Kamienski M. Ingram
v | Informatics David Greenberg A. DeCandia
| Jersey Shore Ch President T. Kraemer
\ | Northern Ch President Ed Collins G. Walker-Cillo
Southern Ch President Ryan Miller E. Whetzel
V' | West Central Ch President Melissa Precour D. Cioffi
M. Verzella
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Finance Committee Report
January 2007

Year in Review

e Throughout 2006 an active coordinated evaluation was performed regarding the finances.
Accounts and cash flow were analyzed to determine the best strategy to maximize our
monies.

e Accounts were established to keep the bulk of our fundsin an UltraMoney Market Fund
paying an average of 4%.

e Accounts were checked weekly to sweep funds into the highest income producing
vehicles

e Year end profit / loss statement was created to evaluate state council revenue and
expenses. In al cases revenues exceeded budget numbers. In most cases, expenses were
below expected totals.

e 2007 Proposed budget and 2007 Emergency Care Conference proposed budget created
for review and approval

2007
e Incoming monies will be aggressively monitored on adaily basis to move funds from
checking to money market
e A proposal for atest mutual fund mix to be discussed at the January Meeting
e 5year plantoinsure financia stability even without the Income from the ECC
e 10 year planto be able to insure financial independence needing only the interest from

our endowment funds
Respectfully Submitted

David Greenberg
Chairperson — Finance Committee

Emergency Care Conference (ECC)

NJENA

Brochure is in the mail and should have been received by this time. All
information is also online at njena site.l have extras for anyone who would like to
take them to your hospital.

CECH application has been sent to national and is in the process of approval.

Bags are ordered.

Party theme this year is Island party. Please feel free to wear grass skirts.

JANO7[1].doc



NJ ENA STRATEGIC PLAN

Room monitors are still needed. If anyone is interested in being a room monitor
please see Marion. The number of room monitors has increased this year due to
the expanded program.

2008 will be the 30 anniversary of ECC. Depending on how much we grow this
year, the possibility exists that we may outgrow the Tropicana. Be aware of the
advantages and disadvantages of being connected to a specific hotel as
opposed to being at the convention center which larger than the Trop.

NJ ENA
INJURY PREVENTION REPORT
JANUARY 2007

1. New Jersey Statistics
a The 4" quarter datais still being collected. A full report on the year 2006 will be
presented at the March meeting along with comparison from past years.

b. One of the new regulations from the American College of Surgeons- Committee on
Traumarequires all trauma centers to have a designated person dedicated to injury
prevention activities.

2. New Jersey Injury Prevention News
a. The Annual Eastern Region Child Passenger Safety Conference meeting will be held in
Buffalo NY, June 12— 14", Additional info on website - www.nhtsa.gov.
There is some grant money available for CPS technicians www.njsaf eroads.org

b. The Brain Injury Assoc of New Jersey is having its annual seminar “Faces of Brain
Inury” at the Eatontown Sheraton May 16th & 17", www.bianj.org

3. ENA Injury Prevention National News
A. EIC Quarterly Conference Calls- 2007

B. Injury Prevention Instructors Course will be offered as a pre-session at leadership in
Boston. As of Friday thereis still space available.

C. 2006 ENA National Scorecard on State Highway Laws— NJ Ranking

D. Injury Prevention Audio-Cast Topics (ENA.org)
ENA will be offering 5 audio casts on the website. The purposeisto
provide the injury prevention provider with key strategies to building a
successful program. Each oneis approximately 10 to 15 minutesin
duration. The four presently available on the ENA website are:
o History of Injury Prevention Institute/ENCARE
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Reaching Out to Prevent Tragedy

Bringing Injury Prevention to your Community
Not Re-inventing the Wheel

Resources at your Fingertips (Pending)

O O OO

4. Distribution of Injury Prevention Articles of interest

Submitted by: Patricia Nierstedt RN
Co-Chair NJ Injury Prevention

NJ ENA
Government Affairs Report
January 17, 2007

It isthe year 2007. The U.S Congressis all about Irag, bioterrorism, and the pandemic flu. In
the speech by Governor Corzine he talks about property tax rebates and stem cell research. He
says he knows there must be an increase in healthcare access for the 1.3 million uninsured and
the many more with limited insurance. He also knows “ Jersey girls don’t pump gas’. Individual
states are looking at the uninsured problem as the feds
haven't been able to find a solution. The Governor of Californiawantsto “ levy doctors,
hospitals, and businesses to fund the money. What is he thinking?

It isthe year 2007. Emergency departments are still overcrowded, still understaffed, and still
boarding patients. How many years hasit been like this? Lotsof talk about fixing it and still
nothing. ACEP is having atown meeting January 30. We should go to voice our concerns.
Should we partner with them and do aletter writing campaign to our legislators and the media?
The mediatells the side of the patients having to wait for hours for treatment, what about the
other side of why they have to wait, redly.

To write letters or email our legislators go to www.ena.org and link to the Legislative Action
Center . It will give you contact information on your Senators and Representatives both US and
NJ.

Highlights from the ENA Washington Update

The Federal Interagency Committee on EMS formed as aresult of the passage of the Safe,
Accountable, Efficient Transportation Equity Act of 2005 first met December 8. It is charged
with ensuring coordination of federal agenciesinvolved with state, local, tribal, or regiona EMS
and 911 systems, identifying and assisting them in their needs, and recommending programs for
improving services, including grant programs.

A new Subcommittee on Transportation Safety, Infrastructure Security, and Water Quality
formed on December 22 is to be chaired by Senator Lautenberg [D-NJ] and will have jurisdiction
over legislation on drunk driving laws, motorcycle safety, and seatbelt laws.

EMTALA Technical Advisory Group met and is to submit areport in October of 2008.

JANO7[1].doc



NJ ENA STRATEGIC PLAN

They discussed psychiatric screenings including the definition of personnel qualified to conduct
the screenings and also question what constitutes appropriate discharge instructions and how to
handle patients who need follow-up treatment. This group may be disbanded if new legislationis
written.

On December 8, the Centers for Medicare and Medicaid Services{ CMS} finalized itsrule
setting standards for patients' physical and emotional health and safety in Medicare and
Medicaid participating hospitals. Revisions made relating to restraint and seclusion of patients
include expanding training requirements and requiring the attending physician
to be consulted asap when the one hour evaluation is conducted by atrained RN. Therule
prohibits the use of restraint or seclusion “ imposed as a means of coercion, discipline,
convenience, or retaliation by staff”.

The Trust for America s Health report released December 12 places emphasis on the pandemic
flu using 10 preparedness benchmarks. New Jersey’ s score was 4/10 one of the lowest. Measures
included state’ s capability to distribute drugs and antidotes, enough labs and scientists to test for
threats, and enough hospital beds and nurses to accommodate an excess of patients.

No news on the EN411 program.
Melissaand | will be attending the GA workshop January 27, 28, 2007.

Submitted by,
Karen Donges RN, BS
NJENA Government Affairs Chair

JANO7[1].doc



NJ ENA STRATEGIC PLAN

TO: NJENA Council

FROM: Margaret McMahon, RN, MN, CEN, FAEN
NJENA Council Representative to NJEMS Council

SUBJECT:  Quarterly Report: NJEMS Council

DATE: January 12, 2007
The last meeting of the NJ EMS Council was held on December 13, 2006 at Allentown First Aid
Squad.

State EM S Office

¢ Budget reductions have resulted in reorganization of the office, with some shifting of
duties to other departments.

e EMT Examinations will be accomplished through the Atlantic Council Basic EMT Exam;
the National Registry will still be used for ALS exam, but it will be on line.

e State EMS Conference, held in early November, was a huge success; it was suggested
that EM S-related organizations may wish to have their meetings at the same time and
place. Action suggested: NJENA explore exhibiting at the meeting.

e Dr. Wexler was elected at Chair of the Council, replacing Dr. Pruden.

Emergency Medical Servicesfor Children:

e State has distributed supply packs to a number of schools, however, some packs have
been returned because of concerns about education of staff to use the supplies, and about
assuming responsibility to restocking the packs.

e Identified that FDA allows standing orders for Oxygen in schools, but schools do not
have provisions in place to allow staff to initiate Oxygen. Dr. Leva, EMSC Chair, is
looking for assistance in education of school staff in thisregard._Action taken: | offered
to work with Dr. Levaon thisinitiative.

NJ EM S Awards
e Awardswere given out at the EM S convention in November; nurses were nominated.
e Considerable discussion about the awards, in that some awards had no nominees.
e A work group will be formed to explore the Awards content and process; | volunteered to

participate on the work group.

First Aid Council
e Concern expressed that proposed amendment of the Safe Haven Act (S1328) allows for
an infant to be left at aFire or FAS building, however, the FAS Council is concerned that
the building may be unattended.
e FAC opposed to legidation (A3749 and S2302) that will permit hospital service
cooperatives to operate mobile intensive care units that may transport patients to hospitals
under certain conditions. Suggested action: ENA investigate & determine whether or not

to support the legislation.

Health Emer gency Preparedness Advisory Council (HEPAC) — Suggestion: ENA investigate
this group to determine if ENA is/should be involved in this group.
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Legidlative Affairs:
e A number of EMSrelated bills are being tracked; a copy of the report has been sent to
Karen Donges for evaluation regarding ENA involvement.
e The Emergency Management Act (A1380 & S377) has not been passed, and there has
been no action since June. Suggested action: ENA write to Chair to promote action.
¢ Heath Powers Act also has had no action.

EMS Coalition: A coalition of Paramedics, ACEP, and hospitals is working to identify
measures that will increase funding for ALS, given that Medicare allows only the transporter to
receive reimbursement, and AL S programs are having much difficulty with the reduced funding.
| suggested that ENA be involved in the coalition, but have not been advised of any meetings.

EM S Communications
e TheNJEMS Communications plan has been revised, but there is no change in regard to
hospitals.

e Concern shared that hospitals are not compliant with answering the radio checks.

Trauma Center Report
e Dr. Hammond has replaced Dr. Ross as the representative to the EM S Council.

e American College of Surgeons has revised its Trauma Center document to include
requiring an ACS course, and also requires a designated Injury Prevention Coordinator.

2007 Council Meeting Schedule: March 14, June 13, September 12, December 12.

Respectfully submitted,
Margaret M. McMahon, RN, MN, CEN, FAEN

NJ ENA Pediatric Chairperson Report
January 2007

CECH Hours Change Effective January 1, 2007

Recently the American Nurses Credentialing Center (ANCC) revised their standards for
accreditation of continuing nurse education. To maintain consistency with ANCC
standards, ENA has adopted these changes as well. Two of the most important
changes affect TNCC/ENPC/CATN directly. They are (1) calculation of CECH and (2)
disclosure of conflicts of interest.

CECH FOR TNCC/ENPC/CATN
Effective for courses given on or after January 1, 2007 CECH hours will change for
TNCC/ENPC instructor and provider courses, and for CATN . Hours will be calculated

based on a 60-minute hour, rather than a 50-minute hour. The total CECH hours for
each course are:
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TNCC provider: 13.83
TNCC reverification 8.00
TNCC instructor 7.50
ENPC provider 15.33
ENPC instructor 7.50
CATN I 13.00

CONFLICT OF INTEREST

Conflict of interest disclosure statements must be obtained from all course directors and
instructors to identify and resolve any potentially conflicting relationships of a financial,
professional, or personal nature.

A template Conflict of Interest Disclosure Statement has been added to the revised
CECH Guidelines for use by course directors. The template will be incorporated into the
TNCC/ENPC Administrative Procedures which are currently under revision by the
Course Administration Faculty and are available on each course page on the ENA Web
site.

Under the new conflict of interest rules course participants must be informed of any
influencing financial relationships or lack thereof disclosed by the course director and/or
instructors.

Should you have any questions about these changes, please contact Maureen Howard
at mhoward@ena.org or 847-460-4010.

There are several ENPC courses listed on the websites for NJ. We have one Instructor
class scheduled for the presession of ECC in March. If there are any interested
candidates for ENPC Instructor, please pass on their info to me at
ENPClinstructor@aol.com.

Right now there are four interested individuals. All of them have letters of
recommendation and | am awaiting their applications.

Respectfully submitted,

Linda Curtis
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Resear ch and Practice Committee

Report
January 17, 2007

A meeting of the Co-Chairs was held on Friday 1/13/07. The following goals were
established for 2007:

1

gk ownN

o

7.
8.

0.

Develop asurvey to determine the level of knowledge emergency nurses have regarding
evidence based practice.

Plan aworkshop to determine the research interests of NJ emergency nurses.

Develop multi-site clinical research projects.

Conduct evidence based reviews on emergency nursing issues.

Develop an educational pre-session to be submitted to the ECC Committee for
consideration in 2008.

Author articles regarding the surveys conducted on Violence in the ED, Holding in the
ED, and Care of the Psychiatric Patient in the ED.

Revise and submit the article on the Focus Group project.

Analyze the data on the Care of the Psychiatric Patient and prepare areport for the March
meeting.

Request resources for the committee in the form of alaptop computer and SPSS software.

10. Solicit active membership on the committee.
11. Develop position statements as requested.
12. Respond to clinical questions/concerns as presented to the committee.

We will work as co-chairs for 2007 as Gail is mentored into this chair position with the
expectation that she will become the chair in 2008.

Respectfully submitted,
Mary Kamienski
Gail Waker-Cillo
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I nformatics Committee Report
January 2007

Year in Review

The website was recreated and updated with a new look and functionality
The majority of requests to change the website were completed within 2 days
Mass emailing was perfected and is being used for information and marketing purposes

2007
The Emergency Care Conference registration is available as aform to be filled out and
printed
A merchant account has been established and credit cards can be used to purchase
materialsfrom NJENA. The website will be retrofitted to allow credit card payments for
all courses.
The various list serves will continue to be the primary communication venue for the state
council

Respectfully Submitted

David Greenberg
Chairperson — Finance Committee

JANO7[1].doc



NJ ENA STRATEGIC PLAN

EMERGENCY NURSES ASSOCIATION

Welcome: December 1, 2006
It is a pleasure to introduce the NJ ENA and myself. | look forward to meeting and
working with many new faces in the coming year.

| am a staff emergency nurse working at Clara Maass Medical Center, Belleville and at
Chilton Memorial Hospital, Pompton Plains. | also am a clinical instructor at the School
of Nursing at the University of Medicine and Dentistry of New Jersey, Newark. | have
been a Certified Emergency Nurse since 2001 and a member of the ENA since 1998. It
has just been in the last two years that | have found myself becoming more active
within the state organization. This year | attended my first National Scientific and
General Assembly in San Antonio, TX as a delegate for New Jersey and found the
experience educational, entertaining, and professionally rewarding.

The New Jersey Emergency Nurses Association is a clinical nursing organization
dedicated to the development of professional excellence in emergency nursing practice,
education, research, and leadership to enhance the emergency care of all people in New
Jersey. In accord with our mission statement it is my intention to provide North Jersey
emergency nurses with the opportunity to participate in varied educational programs.
We plan to host four or five instructive and social sessions in the coming year and |
would appreciate your input and suggestions for topics that may be of interest or need
to your practice. Please see the attached tentative schedule for 2007.

The New Jersey State Board of Nursing now requires continuing education credit hours
for renewal of your licenses. The NJ ENA is able to provide a number of these hours
through your participation in Chapter meetings and ENA certifications. ENA offers
certification through a number of courses, two of which | would recommend attending.
The Emergency Nurses Pediatric Course (ENPC) is a comprehensive two-day course
covering the care of the pediatric patient in the ED and is comparable to PALS. In
addition, the NJ Board of Health also requires ED RNs to complete eight hours of
trauma education every two years. ENA’s Trauma Nurse Core Course (TNCC)
provides a four-year certification that satisfies these requirements. Schedules of courses
can be found on the NJ ENA website (www.nj-ena.orq).
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Also found on the NJ ENA website are announcements concerning State Council
activities, position statements, research and legislative actions, and the ability to join the
NJ ENA listserv where you can communicate with other ED RNs across the state about
issues that concern each of us on a daily basis. You can also find information on the NJ
ENA Emergency Care Conference being held in Atlantic City March 14-16, 2007. This
is one of the nation’s largest emergency nurses educational conferences. | encourage all
to attend.

There are really too many benefits to list of belonging to the ENA; it is truly your
professional organization. If you do not already belong | encourage you to investigate
the wealth of opportunities afforded emergency nurses through membership in the
ENA. Please feel free to contact me at any time with questions, comments, or
suggestions on how we, as your local professional organization of emergency nurses,
can assist you in the exceptional care and dedication you display to your patients and to
each other.

Sincerely,

Edward M. Collins, MSN, RN, CEN

New Jersey Emergency Nurses Association
Northern Chapter President, 2007
Emcollins2@optonline.net

201-406-8786

Jersey Shore Chapter

We have not met since last time. Our next scheduled meeting will be in March. We have
an ENPC and TNCC course scheduled in Jan and Feb. Our yearly Education day is
actively being planned for May 10".

NaDean had bilateral knee replacements last Monday.

Respectfully submitted,

Linda Curtis
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West Central Chapter Report
On December 5, 2006 we had our final meeting of the year.
We elected our 2007 officers:
President Melissa Precour
President Elect Donna Murray
Secretary Linda Strausser
Treasurer Kathy Findlay.

On June 6, 2007, we are planning an Education Day. It was a success last year and would like to
continue with this each year.

Our 2007 meeting dates are as follows:
Feb 13, 2007 — Melissa' s house
April 11, 2007 — Capital Health System — Fuld Campus
June 6, 2007 — Following the Education Day
August 1, 2007 — Dot’ s house
October 3, 2007 — Saint Peter’ s University Hospital
December 12, 2007 - TBA
Southern Chapter Reports: for council meeting 01-17-07
No new business
Appointment of Chapter Secretary- Mary Stauss
Continued discussions on the “ Disaster Day”
2007 Chapter Meetings and Events:
Feb. 7" at 730p- Virtua Voorhees (Morfield Room)
Apr. 11" at 730p- Cooper (MCC)
Leadership Day: May 29" (time TBA)- Virtua V oorhees (HEC)
Jun. 13" at 730pm- Virtua V oorhees (Morfield Room)
Aug. 8" at 730pm- Cooper (M CC)

Disaster Day: October o" (time TBA)- Virtua Voorhees (HEC)
October 9"- Chapter meeting following Disaster Day

JANO7[1].doc



NJ ENA STRATEGIC PLAN

EMS-C

The next meeting is scheduled for Feb. 20, 2007
Respectfully submitted,

Linda Curtis

ENA/Quality Institute Forum
Meeting
January 12, 2007

On the above referenced date, six NJ ENA members attended the meeting called by
Carolyn Zagury from this Institute to discuss several issues of direct interest to emergency
nursing that include the development of a“universal” transfer form, pressure ulcer incidence and
prevalencein NJ and Antimicrobial resistance indwelling urinary catheters. We wereinvited to
this table as aresult of a conversation | had with Carolyn at another meeting where | suggested
that emergency nurses played a pivotal rolein all of thisissues.

Founded in 1997, the NJHCQI (www.njhcgi.org) is a non-profit foundation whose
purpose is to undertake projects that will ensure that quality, accountability and cost containment
are al closdly linked to the delivery of health care servicesin New Jersey. NJHCQI fosters
collaboration among all stakeholders in the State's health care delivery system so that
purchasers and health care consumers more fully realize the benefits of the linkage between
quality, accountability and cost containment.

The above definition is offered to give us a better understanding of why we need to
continue to collaborate with this group of individuals. We are very latein being invited to
participate in thisinitiative. The Collaborative Statewide Multi-Facility Initiative to reduce
pressure ulcers seems to have started almost two years ago. Participants include representatives
from long-term care, assisted living, state regulatory agencies, and acute care. Obvioudly, the
emergency departments were not included in the acute care component until now. The goal of
this meeting was to determine how the institute could enlist the support of ED staff in this and
other initiatives, including the use of the transfer form and indwelling urinary catheter use.

After asomewhat heated discussion which revolved around the lack of communication
within the hospitals and a lack of understanding of the issues facing emergency carein New
Jersey it was determined that essentially we need to continue to meet and participate in any
initiatives that impact our practice. We emphasized their lack of understanding of the resources
available within the ED such as specialty beds, indwelling catheters with urimeters, and initiation
of acomplete skin assessment as well as use of the Braden scale while patients arein the ED.
We asked for educational information that is comprehensive but brief to help ED nurses
understand the role they have in identifying at risk patients for PU and re-emphasizing the
problem with the use of indwelling foley catheters. There was aso some discussion regarding
the interventions that have proved successful in reducing ventilator acquired pneumonias to 0%
and the need to bring that information to ED nurses.

The issue of the transfer form was not resolved. The individuals who are spear heading
thisinitiative are not at all aware of EMTALA regulations and seem to have a lack of
understanding regarding JACHO regulations regarding transfer of information with the patients.
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There was no discussion of HIPAA. When we received the prototype of this form after the
meeting it appears to be 11 pageslong. The next meeting of this group ison Friday 1/19in
Hamilton. It seemsimperative to have an ED nurse representative at this meeting and continue
to stay involved in thisinitiative. In spite of their assurances that we would not have to utilize
this form, that was not the impression we took away with us.

Finally, Carolyn Zagury has communicated with me and would like to schedule another
meeting about the PU and indwelling catheter issuesin April. Possible dates are:

Tuesday April 17, Monday April 23 and Thursday April 26" At this point | am available on all
of those dates. | also need to have at least one other individual attend if not more.

In summary, as we emphasized to this group, ED nurses are interested in quality care and
good outcomes for all of our patients. However, accomplishing these good outcomes is not
always easily accomplished within the constraints of our overburdened departments. We need to
beinvolved in all of theseinitiatives. Asaresult of this meeting, we are going to attempt to
convene a meeting with hospital CEOs and CFOs with the support of the Quality Institute. We
want to be included in dialogues about these quality issues but we need the administrators to take
ownership of the barriers that exist inthe ED. A secondary outcome from this might also be
some very interesting quality projects or research to determine what, if any, impact specific
interventions might have on patient outcomes if started in the ED or evenin the pre-hospital
environment.

This also can result in an open dialogue with long-term and home care about the perhaps
unnecessary transfer of patientsto the ED. The home care nursesidentified that Medicare does
not reimburse or recognize advanced practice nurses who could be a solution to transferring the
patients to the ED. Thisisasignificant concern and could be addressed through legidlative
action. We could add our voicesto the lobbying efforts of the Advanced Practice Forum in an
effort to make this change.

Overall, although frustrating, it was a positive experience and | encourage our continued
active participation with this Institute.

Respectfully submitted:

Mary Kamienski
Attendees. Karen Donges, Gayle Walker-Cillo, Brenda Braun, Mary Kamienski, Marion Ingram,
Anne DeCandia, Fran Spinda. There were aso nurses from SOCH which included the Manager
and the Director of the ED.
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NJ ENA STRATEGIC PLAN

Utilizing the same Mission Statement, objectives and vision as our national organization, we have
developed clinical priorities and strategic goals for upcoming years.
Clinical Priorities to be addressed:

1. ED overcrowding

2. Psychiatric patients held in the ED setting

Strategic goals:
1. Develop NJENA's next generation of leadership.
Build a strong, involved NJ membership base.
Expand NJENA's educational program to meet the ever-changing needs of members.
Expand scholarship and educational benefits to members.
Promote injury prevention throughout the state.
Improve organization of state.

ok wn

Promote NJ 1. Participate in discussion with | 1. ACEP representative/
state standards | ACEP regarding any NJ specific | NJENA president
that can help needs. 2. Government Affairs
alleviate 2. Verbalize concerns to NJ 3. Research and professional
overcrowding state legislators. practice.
3. Develop a position statement. | 4. Research and Professional
4. Promote research to help Practice.

define the issues surrounding
ED overcrowding.

Promote NJ 1. Verbalize concerns to NJ 1. ACEP representative/
state standards | state legislators. NJENA president

to address needs | 2. Participate in discussion with | 2. Government Affairs

of psychiatric ACEP regarding any NJ specific | 3. Research and professional
patients needs. practice.

3. Develop a position statement.

Promote and 1. Develop a leadership core for | 1. Education chair
support ED annual conference or leadership | 2. All NJENA
leadership in day. officers/chairs.
state. 2. Develop a mentoring plan for | 3. NJENA Treasurer.
new chairs and officers. 4. NJENA Treasurer.
3. Continue to financially 5. NJENA Treasurer.
support delegates to national 6. Professional recognition
conference. chair

4. Continue to financially
support leaders to Leadership
conference and state leader’s
educational program.

5. Continue to financially
support government affairs
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educational program attendance.
6. Continue to expand state
awards program to recognize
excellence in ED nursing
practice.
Promote actively 1. Postcards to members. 1. President/ Chapter
involved 2. Keep website updated. presidents
membership. 3. Newsletter. 2. Informatics Chair
4. Annual conference 3. Newsletter task force
mailing. 4. ECC committee
5. Bring newer members to 5 All
meetings. 6. President and
6. Visits to area EDs officers.
Expand 1. Continue to expand and 1. ECC conference
Education explore options for ECC. committee.
2. Develop a speaker’s bureau. | 2. ECC Program committee.
Expand 1. Offer a scholarship at 1. President-Elect
Scholarship undergraduate level in
memoriam of Jeanette Ash using
national ENA’s foundation.
Promote injury | 1. Develop scholarship for 1. Injury prevention chair.
prevention completing injury prevention 2. Injury prevention chair.
throughout the | on-line and conducting at least | 3. Injury prevention chair.
state. on educational program 4. Injury prevention chair/
annually. Government Affairs/
2. Continue to present President/ President-Elect.
community injury prevention
programs state-wide.
3. Interact with local media to
expand outreach of injury
prevention.
4. Interact with local and state
politicians to improve injury
prevention scorecard.
Improve 1. Review and update 1. President-Elect.
organization of bylaws. 2. President-Elect.
state. 2. Review and update 3. President- Elect/
SOPs. Informatics.
3. Place SOPs and bylaws
on line.
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